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Teach PRIDE 
Reinforce PRIDE 

Use Praise

Is problem 
behavior MINOR or 

MAJOR?

Occurrence 1: 
• Conference with 

student 
• Review PRIDE

Occurrence 2: 
• Conference with 

student 
• Administer 

consequence*

Occurrence 3: 
• Conference with 

student 
• Administer 

consequence* 
• Contact parent

Further 
occurrences: 
• Major office 

referral 
• COST referral

Call office for 
support and submit 
Major Office 
Referral to VP 
Secretary as soon 
as possible

Administrative 
Interventions: 
• Conference 
• Parent Contact/

Conference 
• Conflict Mediation 
• Detention 
• COST referral 
• Behavior Contract 
• Check-In/ Check-

Out 
• Referral for 

Counseling 
• In-School 

Suspension 
• Suspension

Administrator will 
communicate 
intervention to 
teacher

Reinforce with Tier I 
Reinforcement*

Reinforce with Tier I 
Reinforcement*

Reinforce with Tier I 
Reinforcement*

MINOR  
Minor problem 
behaviors are 
managed by the 
teacher, usually 
using a 1:1 
conference with 
the student: 
• Disrespect 
• Defiance  
• Disruption 
• Inappropriate 

Language 
• Property Misuse

MAJOR 
Major problem 
behaviors require 
management by 
an administrator 
and a referral: 
• Chronic Minor 

Behaviors 
• Physical 

Aggression 
• Abusive 

Language 
• Harassment 
• Fighting 
• Theft/Forgery 
• Property 

Damage 
• Use/Possession 

of Nicotine 
• Use/Possession 

of Alcohol/Drugs 
• Use/Possession 

of Weapons 
• Gang Affiliation 

Display 
• Arson 
• Sexual Battery/

Assault

Positive 
Behavior

Positive Behavior reversals of Problem Behaviors: 
• Disruption <> Pride 
• Disrespect <> Respect 
• Property Misuse <> Integrity 
• Defiance <> Diversity 
• Inappropriate Language <> Excellence

Positive 
Behavior

Positive 
Behavior

Tier I

Tier II

Tier III

Granada values the 
establishment of 

positive 
expectations and 

positive 
reinforcement. 
All disciplinary 

actions — including 
those that use 

negative 
consequences — 

are intended to 
modify student 
behavior in the 

future. 

Pride 
I care for myself 

Respect 
I care for others 

Integrity 
I adhere to the 
expectations of 

others 
Diversity 

I appreciate 
including many 

types 
Excellence 

I am committed to 
improvement

Major

Granada High School PRIDE Discipline Guidelines

Minor

* Teacher choice of the 
following: 

1. Positive citation 
2. Behavior Specific 

Praise 
3. Reward


